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Opportunity Conference 2007, Washington, DC 
Tuesday, September 18, 2007 

11:15am to 12:15pm 
Venture Capital for Small Businesses:  

Knowing Where the Dollars Are and How to Go After  Them 
 
Three Main Steps:  

1) Find the Keepers of the Cash 
2) Develop Your Business Plan  
3) Practice Your Pitch  

 
Find the Keepers of the Cash:  

¥ Friends and Family ($1 to $10,000) 
¥ Banks ($10,000 to $100,000) 
¥ Government Loans/SBA ($10,000 to $500,000) 

Patriot Express (up to $500,000) 
o SBA Express (up to $350,000) 
o Community Express (up to $250,000) 

¥ Angel Investors ($100,000 to $500,000) 
¥ Venture Capitalists ($500,000 to several million) 

 
 
Develop Your Business Plan  
(Required for all of the Òkeepers of the cashÓ  
except for Friends and Family)  
Business Plans include:  

¥ Executive Summary  
¥ Organization Background/Introduction  
¥ Industry Description  
¥ Operations Plan  
¥ Sales and Marketing Plan  
¥ Organizational Management  
¥ Financial Plan  
 

Practice Your Pitch 
¥ Rehearse Your Delivery 
¥ Get Comfortable with a several microphones 
¥ Join Toastmasters to practice 
¥ Show Enthusiasm!!! 

 
I f you found this useful, please send me  
an email at naomi@1000cranes.com  
Thanks!  
Naomi Takeuchi 


