
11000 Cranes, LLC

 

Strategic Planning for
Fundraising Success

Presented to the
Association of Fundraising Professionals

Naomi Takeuchi
1000 CranesSM Business Consulting

September 13, 2006



1000 Cranes, LLC 2

 

ÒHowever beautiful the
strategy, you should
occasionally look at
the results.Ó

- Sir Winston Churchill
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The Strategic
Planning Process

•Create an Initial Plan
•Evaluate the Organization

–Internal View
–Customer View

•Refine and Finalize the Plan
•Determine the Sources of
Funding for the Plan
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Create an Initial
Strategic Plan
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Defining Your Vision,
  Mission and     Goals

Vision

Mission

Goals

VISION :
THIS

PURPOSE
DRIVES
YOUR

GROUP
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Defining Your Vision

•How was your organization
founded?

•What is the purpose of your
organization?

•What is your core business?
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Defining Your Vision,
  Mission and     Goals

Vision

Mission

Goals

MISSION:
DEFINES

WHAT
YOU DO
AND TO
WHOM

YOU
WILL

SERVE
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Defining Your Mission

•What was the need in the
community that was solved by
your service?

•What are the products or
services you offer?

•Do you have multiple services
that serve multiple customers?
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Defining Your Vision,
  Mission and     Goals

Vision

Mission

Goals

GOALS:
GOALS

SUPPORT
YOUR VISION
AND MISSION

SHOULD
FOLLOW THE

S.M.A.R.T.
GUIDELINES.
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Creating S.M.A.R.T. Goals

•S = SPECIFIC
•M = MEASURABLE
•A = ACHIEVABLE
•R = REALISTIC
•T = TANGIBLE
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Examples of
S.M.A.R.T. Goals

• Provide flu shots to 250 migrant
workers per month between October
2005 to January 2006.

• Prepare three meals per day for 100
homeless families in calendar year
2005, 150 families in calendar year
2006 and 225 families in 2007.
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Internal View
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Tools for an
Internal View

•SWOT Analysis
•BCG Matrix



1000 Cranes, LLC 14

 
SWOT Analysis

•Strengths

•Weaknesses
•Opportu nities

•Threats
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SWOT Analysis

Strengths Weaknesses

Opportunities Threats

Internally
Focused

Externally
Focused

Positive Negative
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The Boston Consulting
Group (BCG Matrix)

•Analyze your Services
based on Market Share
and Market Growth
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Boston Consulting Group
(BCG Matrix)
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The Customer View
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Tools for the
Customer View

•Performance vs.
Importance Matrix

•Strategy Canvas
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Performance vs.
Importance Matrix

• Maps attributes based upon
performance and importance

Example:
(1) Product Quality
(2) Timely Service
(3) Pricing
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Performance Matrix
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Strategy Canvas

• Used for comparing competitors
• Used for comparing strategies.
• Thankful Heritage Example

–Old Strategy using Solid Lines
–New Strategy using Dashed
Lines



1000 Cranes, LLC 23

 
Thankful Heritage Example

• Old Strategy - Traveling Museum
• New Strategy - Permanent Museum
• Attributes for a museum exhibit:

1) Exhibit convenience
2) Exhibit Cost to customer
3) Exhibit Quality
4) Visibility
5) Customer Outreach
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Thankful Heritage
Strategy Canvas
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Reviewing Your Vision,
  Mission and     Goals

Vision

Mission

Goals

Rework
your
vision,
mission
and goals
if needed
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Sources of Funding
(P.A.G.E.)



1000 Cranes, LLC 27

 

Sources of Funding

•Private/Public Foundations

•Angels/Individual Donors

•Government/State
Organizations

•Earned Income Ventures
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Private/Public
Foundations

•Review past organizations
that have been funded.

•Look for regional support.
•Use a formal grant process
typically 2 - 3 months

•www.guidestar.org
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Angels/Individual
Donors

•Approach Angels and
Individuals that align with
your vision, mission and
goals.

•These people have a personal
interest in your organization
often triggered by an event.
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Government/State
Organizations

•Approach Foundations that
align with your vision,
mission and goals.

•Review past organizations
that have been funded.

•Use a formal grant process
typically 6 months - one year
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Earned Income
Ventures

•Review your strengths in
services and expand on
these.

•Develop a business plan and
look closely at projections.

•www.se-alliance.org
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Recap:  The Strategic
Planning Process

•Create an Initial Plan
•Evaluate the Organization

–Internal View
–Customer View

•Refine and Finalize the Plan
•Determine the Sources of
Funding for the Plan
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Q&A
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ÒSuccess is not final,
failure is not fatal:  it
is the courage to
continue that counts.Ó

- Sir Winston Churchill



1000 Cranes, LLC 35

 

Thank you!

naomi@1000cranes.com
www.1000cranes.com
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Backup


