BELIEVE.

Believe Your Vision

Whether your goal is to develop a self-sustaining organiza-
tion, to create a new product, or to write a new grant and
fundraising strategy, you must start with a clear vision and
an unwavering belief in achieving your desired goals.

Through its strategic planning offerings, 1000 Cranes can
help you craft your vision and assist you in visualizing the
goals you want to achieve for your organization.

“Faith is taking the first step
even when you don’t see the
whole staircase.”

- Martin Luther King, Jr.

PLAN.

Plan Your Path

1000 Cranes prepares you to achieve your

goals by providing appropriate tools, training

and suggestions to guide you on your path through
our business planing services.

Your business plan is the blueprint for your organization.
It provides details regarding how your current organiza-
tion currently runs and how your organization will evolve
in the future.

1000 Cranes provides coaching, evaluation and analysis
assistance when developing your business plan.

Thoughtful strategic planning allows you to steer your
organization through challenges and provides a guideline
for ongoing success. Services vary per organization and
may include the following:

SWOT Analysis

Balanced Scorecard

Feasibility Studies

Vision Statement Creation
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FLY.

Fly and Achieve

The traits of peace, nobility, loyalty, truth, longevity and
superior service are cornerstones to the philosophy of
1000 Cranes, LLC. The following list is a sample of the
organizations that have chosen 1000 Cranes to assist
them to achieve their goals through our customized
business consulting efforts.

Duke University Certificate Program in Nonprofit
Management & the W.K. Kellogg Foundation

Duke University Medical Center &
the Kate B. Reynolds Foundation

The Hayden-Harman Foundation
Tidewater Community College

Thankful Heritage &
the Z. Smith Reynolds Foundation

NC Department of Public Health

Western Carolina Community Action

1000 Cranes can help you plan and evaluate your
financial budgets and statements. In combination with
our business plan development services, 1000 Cranes
can also assist your organization with integrating your
financial projections into your busines planning efforts.
Services may include the following:

Budget Review
Pro Forma Review and Development

Social Enterprise Revenue Model Projections

Contract proposals are provided on a case-by-case basis.
For information regarding pricing, please contact us at:

1000 Cranes, LLC
2530 Meridian Parkway, Suite 200
Durham, NC 27713
1-919-806-4932
info@1000cranes.com

1-919-806-4301 (FAX)
www.1000cranes.com



